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Implementation of a good medical record will support the improvement of health
services in a hospital. One of the supports is the preparation of hospital statistical
reports based on the daily census of hospitalizations. At RSI Masyithoh, it is knownthat
the implementation of the daily census process for inpatient care is often delayed. The
delay was that the daily census was returned not on time so that the results of the
recapitulation to the reporting department were delayed so that the hospital's monthly
reports were not completed on time. This study aims to analyze the factors inhibiting
the daily census process by determining the root causes of theproblem using a fishbone
diagram. This type of research uses qualitative researchconducted in January-April
2023. Data was collected by observation, interviews and documentation. The subjects
of this study were three room nurses and one medical record officer reporting section.
The results of this study indicate that the factors causing the delay in the daily census
of inpatient care are man factors, namely the high workload of officers and the lack
of a sense of responsibility of officers. The material factor is the absence of a daily
census SIMRS so that the implementation is still using the manual method with an
SHRI sheet. The money factor is the lack of funding for socializing officers,
providing facilities, andrewarding officers. Then the method factor, namely SOP is
not well socialized. Toovercome this, it is hoped that an analysis of the workload of
officers and dissemination of SOPs to daily census officers can be carried out.
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